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MINUTE OF THE ANNUAL GENERAL MEETING OF CORDALE HOUSING ASSOCIATION 
 

VIA VIDEO CONFERENACE, ON TUESDAY 12 SEPTEMBER 2020 AT 6.30PM 
 

 
Present: Margaret McCallion   Chair (222) 

 
 

 Martin Walker - Vice Chair (155) 
Veronica Hamilton - Committee member 
(123) 
Lillian Peters - Committee member (721) 
Aileen Overend - Committee member 
(729) 
Gary Wilson  - Committee member (728) 
Christopher Paton - Committee member 
(736) 
Graham Logan - Committee member 
(Caledonia representative) 
 

Anne Marie Brown (730) 
Billy McIlraith (671) 
Margaret Walker (156) 

   
   
Apologies: Elizabeth McColl (644) 

 
Brian Turner (Proxy) (663) 
Peter Eaton (Proxy) (458) 
Jessie Markey (Proxy) (648) 
 
 

   
In Attendance:   
 Leigh Grubb 

Andrew Kilpatrick 
Barry Johnstone 
Tim Calderbank 

Director of Finance & Governance 
Director of Assets 
Director of People 
Director of Customer Service 

 Kevin Nixon 
 

Regional Manager 
 

 Carol-Ann Burns Governance Officer  
   
 Callum McDonald RSM  

 
 
 
 
The Chair thanked members for attending the Association’s 2020 Annual General Meeting (AGM) 
and advised on the format of the meeting. 
 
 
  
  
1 Minutes of Cordale Housing Association’s Annual General Meeting held on Thursday 

12th September 2019 
  
 The Association members agreed that the minutes were a true and accurate record.  This 

was proposed by Aileen Overend, seconded by Anne Marie Brown and APPROVED by the 
meeting. 
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 Matters arising 
  
 None. 
  
2 Chair’s Report 
  
 The Chair presented the Annual Report. 
  
 The year began with an updated Business Plan, setting out the strategic objectives against 

a vision of delivering Homes and Services That Make Life Better.  For the first time, this 
was a single combined Plan for the Associations in the Group, reflecting the shared 
ambitions for Cordale, Caledonia and Bellsmyre, and also the close joint working 
arrangements that are now in place.  The respective Governing Bodies committed to 
progressing eight long term initiatives at a Group wide level.  These included continuing with 
the ongoing transformation of our customer services and delivery of an extensive housing 
development programme.  The latter of these features our plans to deliver the first new 
Cordale homes for a number of years.   
 
A new operating and staff team structure, developed as part of the Group’s extensive 
Customer 1st business transformation programme, was implemented in full.  The service 
“Hub” approach, with a new team of Neighbourhood Officers, was designed to help us be 
even more responsive to local needs.  Cordale tenants are now able to access Connect, the 
Group’s digital self-service portal and app.  With a number of tenants already signed up, we 
want as many people as possible to join and benefit from everything it has to offer. 
 
New homes being built at Dalquhurn -   Planning and Building Warrant Approval for Phase 1 
of the site has been received.  The start on site was unfortunately delayed due to the impact 
Covid-19 has had on the construction industry however we remain hopeful that a contractor 
will be appointed by the end of 2020 to deliver all the phases of the project. 
 
Investment in improving and maintaining existing stock to modern standards - In total spent 
in the region of £400,000 installing new kitchens, replacing old and inefficient boilers and 
also smoke and heat detectors, undertaking external painting, and renovating the play area 
in McFarlane Place. 
 
Throughout the year it was reported our involvement with various community initiatives, 
including those that have seen our partnerships with local schools and nurseries flourish.  It 
is particularly pleasing to see the work taken forward to create the Community Garden, and 
the Chair thanked everyone who has supported and helped with this project. 

 
At a Governance level this has also been busy.  In the First Annual Assurance Statement, 
published in the autumn, the Governing Bodies reported strong levels of compliance with all 
statutory and regulatory requirements.  During the assessment process it was identified 
some areas for improvement and put in place a detailed action plan to address these during 
2020.  We remain committed to having a strong tenant voice on the Committee and the 
Chair encouraged anyone who would like to become involved in this way to get in touch. 
 
Challenges presented by circumstances which unfolded in the latter part of the reporting 
year - Almost overnight, the global pandemic compelled the Association to radically alter the 
way we operate.  Many of the services and activities were temporarily suspended, while our 
staff had to quickly adapt to new ways of working.  The Chair thanked them for their 
resilience and unwavering commitment to always putting our tenants and customers first. 

 
In what gets referred to, so often now, as the new normal it is so easy to focus on what has 
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changed and the huge ramifications of what this virus has done and can do. But as the 
weeks have gone on the Chair has been heartened and very proud of the resilience and 
kindness that has spread throughout our Cordale Communities. 

 
The Chair expressed how very proud of the teams who have hit the ground running, 
adapting to working from home and the changes to their ways of working, continuously 
finding new ways to maintain services and support our tenants and each other.  Even 
although the office is closed our staff have been working above and beyond to support our 
tenants through these difficult times and the committee massively appreciates all the efforts 
by everyone to maintain services. 
 
In closing and on a personal note, the Chair advised on having completed her 5 year term 
as Chair it is time for her to step down from the role after our AGM.  The Chair remembered 
the past 5 years with a huge sense of pride in all that we have achieved, not least including 
our successful integration into the Group; and the completion of our fantastic new office 
accommodation in the heart of Renton. 
 
The Chair sincerely thanked fellow Committee members, past and present, for their hard 
work, enthusiasm and support.  The Chair hoped to continue her active involvement with the 
Committee and help ensure we celebrate many more successes in the years ahead 
 
No questions were received. 

 

    
  
4. Presentation on the Annual Accounts to March 2020, Balance Sheet and Auditor’s 

Report 
  
 Callum McDonald of RSM presented the annual accounts 

 
 The Association’s Auditor, RSM had stated that the annual accounts gave a true and fair 

view of the state of the Association's affairs as at 31 March 2020 and of its income and 
expenditure for the year 2019/20. 

  
The Associations Auditor advised there was no concerns with the accounts and there was a 
healthy balance sheet.   

 The accounts were proposed by Graham Logan seconded by Lilian Peters. The meeting 
ACCEPTED the Annual Accounts for 2019/20. 

  
 The Chair thanked Callum for his presentation. 
  
  
5. Election of Management Committee 

 
The Chair advised of the following: 

  
 There are 15 spaces on the Management Committee. 

 
 Under Rule 39.1, at least one-third of the Management Committee is obliged to retire at 

each AGM.  
 

 Under Rule 39.2, the retiring Committee members should be those who have served the 
longest on Committee since the date of their last election. 
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 Taking into account vacancies and co-opted appointees, Margaret McCallion and Aileen 

Overend 
is required to seek election and Christopher Paton as he is a co-opted member. 

  
 Under the rules, they are eligible to stand for re-election without nomination. 

 
We have not received any further nominations for a position on the Management 

Committee. 

  
Under Rule 40.1, if the number of members standing for election is less than equal to the 

number of vacant places, the Chairperson can declare them elected without a vote.   

As this is the case with the aforementioned members, it was declared Margaret McCallion, 

Aileen Overend and Christopher Paton as elected to the Management Committee. 

The Chair asked that all Management Committee Members attend a short meeting after the 

AGM. 

  
6. Appointment of Auditor 

 
 

 The Chair advised under rule 72.1, we must appoint a qualified auditor to audit the 

Association’s account and balance sheet. 

 Aileen Overend proposed that RSM be re-appointed as Auditors.  This was seconded by 
Margaret Walker and duly APPROVED by the meeting. 

 The formal business of the AGM came to an end and the meeting in accordance with our 

rules was now concluded. 

All Cordale Committee Members were reminder a meeting was being held immediately after 

the AGM. 

 
 

  
  

Chairperson signature…………………………….. 
Date……………………………………………………… 
 

  
 


